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How to Ask Question on GoTo Webinar
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Also Tweet Questions to @ShakeOut and 
@EngagePrepRecov using the #ShakeoutCMS hashtag



Get Ready to ShakeOut!
Mark Benthien

Director for Communication, Education, and Outreach
Southern California Earthquake Center



Great ShakeOut Earthquake Drills

• Schools, organizations, and families 
practice earthquake safety and other 
aspects of their emergency plans

• All participants "Drop, Cover, and Hold On" 
as a one-minute drill; many do much more

• 2008: First ShakeOut (Southern California)

• 2018: 62+ million people worldwide

• 2019 International ShakeOut Day:
October 17

• Learn more and register:
ShakeOut.org



Earthquakes Across America

How Can 
 



Why Drop, Cover, and Hold On?

• Get down before being thrown to the 
ground

• Provides protection from falling or 
flying items… including structural 
elements

• Exterior of buildings (brick, glass, etc.) 
often fall, even when no collapse

• More chance of surviving collapse

EarthquakeCountry.org/step5



Drop on to your hands and 
knees, where you are

Know How to Protect Yourself

In most situations and building types:

See EarthquakeCountry.org/step5 for advice for a variety of settings



Cover your head and neck 
with one arm and hand. 
- If a sturdy table or desk is nearby, crawl 

underneath it for shelter
- If no table/desk, crawl against a wall or next

to low furniture for sideways protection

Know How to Protect Yourself

In most situations and building types:

See EarthquakeCountry.org/step5 for advice for a variety of settings



Hold On to your shelter 
until shaking stops
- Be ready to move with your shelter
- If not under a shelter, hold on to your 

head/neck with both arms and hands

Know How to Protect Yourself

In most situations and building types:

See EarthquakeCountry.org/step5 for advice for a variety of settings



• If you can’t get back up, 
don’t get down 
- Bend over and cover your 

head and neck with your 
arms/hands

• Instruct others how to 
assist you

• Practice is key

• EarthquakeCountry.org/
disability

Adapt Your Response



• Separate short videos:
• indoors, nearby table/desk
• indoors, no table/desk
• theater/stadium
• near the shore
• in a car
• in bed
• people with mobility disabilities

• View at 
Youtube.com/greatshakeout

• Download at 
www.ShakeOut.org/messaging

Earthquake Safety Video Series



FEMA #P-1078: 800-480-2520



ShakeOut Goals

Encourage people worldwide
to practice earthquake safety 

Shift the culture about 
earthquakes and preparedness

Increase resilience at all levels!



Everyone Can ShakeOut



State, Regional, and National Customized Websites

ShakeOut websites are now 
online in English, Spanish, 

French, Italian, and Japanese.



By Registering, You Will:
• Be counted in the world’s largest earthquake drill

• Be updated with news and safety tips

• Be listed with other participants (optional)

• Be an example that motivates others

• Have peace of mind that you have taken action 
and helped others

• Be better prepared to survive and recover!

• NOTE: Registering does not complete the CMS 
requirements... you need to also do an exercise!



Example Statistics and Participant List

California BusinessesAll Regions



Example ShakeOut Resources



• Social media messaging       #ShakeOut
• News release templates
• Downloadable earthquake safety videos
• Animated GIFs and more!

ShakeOut.org/messaging



• ShakeOut Manual for 
Healthcare Organizations

• CMS Requirements FAQ

• Other resources for 
planning and promoting 
your drill/exercise

ShakeOut.org/healthcare



Connect with ShakeOut

• info@shakeout.org

• Twitter.com/shakeout   (#ShakeOut)
• Facebook.com/greatshakeout

• 213-740-3262

• benthien@usc.edu @markbenthien

mailto:info@shakeout.org


Shakeout Your CMS 
Emergency 

Preparedness 
Exercise 

Requirements

Nora O’Brien, MPA, CEM
Chief Executive Officer

Connect Consulting 
Services
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#ShakeoutCMS



CMS Emergency Preparedness 
Exercise Clarifications

• What DOES NOT count towards your exercise 
requirement:
• Registering for this webinar
• Registering for the Great Shakeout Earthquake Drill

• What DOES count towards your exercise 
requirement:
• Complete the drill or exercise and 
• Complete the after action report (AAR)
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1. Develop Emergency Plans 
Based on a Risk Assessment

2. Develop Policies and 
Procedures

3. Create Communications Plan 
4. Conduct Training and Plan 

Testing

CMS Emergency 
Preparedness 

Core Requirements

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertEmergPrep/Core-EP-Rule-Elements.html
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CMS EP Rule Updates Since 2017

CMS releases the 
Emergency Preparedness 
Interpretative Guidance to 
clarify “Full Scale Exercise” 
requirements

June 2017

CMS Releases Surveyor 
Training Available for 
Providers

Sept 2017

All CMS providers and 
suppliers needed to meet 
all the 4 core 
requirements

Nov 2017

CMS asked for public 
comment on proposed EP 
rule changes to relating to 
the exercise requirements

Sept 2018

CMS providers must now 
add an Infectious Disease 
response plan to their 
emergency operations 
plans

Feb 2019

https://surveyortraining.cms.hhs.gov/pubs/CourseMenu.aspx?cid=0CMSEmPrep_ONL


CMS Training and Plan Testing 
Requirements

CMS says you must conduct and document annual 
training and test plans with two (2) exercises 
annually (365 days)
• Training: Conduct and document initial and annual 

training on your emergency preparedness policies 
and procedures to all staff, participants, volunteers, 
and contractors 

• Exercises: Must conduct and document two (2) 
exercises annually (365)

• One must be a community-based CMS Defined 
Full-Scale Exercise

• The other exercise can be a second Full-Scale or 
Tabletop Exercise
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What Does CMS 
Mean by Community 
Based Exercise?

CMS has not defined 
what “community” is 
however, “the goal of 
the provision is to 
ensure that healthcare 
providers collaborate 
with other entities 
within a community to 
promote an integrated 
response.”
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Had Emergency Plan 
Activations? 

• Organizations who have had a 
disaster plan activation ARE 
EXCUSED from the community based 
full scale exercise requirement for 12 
months after the activation 

• As of the March 2019 CMS Appendix 
Z release, if you have 2 activations in 
a year, it can count towards both 
exercise requirements if 
documented 
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Conduct a Shakeout 
Tabletop Discussion 

Based Exercise to 
test issues such as: 

• Post-earthquake 
patient movement 

• Evacuation
• Emergency operations 

plan activation
• Communication 

systems
• Business continuity 

plan activation 
• Triage protocols
• Incident command 

system roles 
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Shake it up 
& add a 

Functional 
Exercise 

Element to 
Your 

Shakeout 
Tabletop 

Discussion 
Based 

Exercise 



CMS Definition of a “FULL SCALE 
EXERCISE”

The term full-scale exercise may vary by sector, facilities 
are not required to conduct a full-scale exercise as 
defined by FEMA or DHS Homeland Security Exercise and 
Evaluation Program (HSEEP)

CMS defines a Full-scale exercise: 
• Any operations-based exercise (drill, functional, or full-

scale exercise) that assesses a facility’s functional 
capabilities by simulating a response to an emergency 
that would impact the facility’s operations and their 
community
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How Can Your 
Shakeout 
Exercise 
Participation 
Count 
Towards your 
CMS Full-
Scale Exercise 
Req?

• Coordinate your ShakeOut Exercise 
with others in your community

• Physically evacuate your facility
• Activate your Emergency Plan and 

Incident Command Team at your 
facility 

• Communicate with the other facilities 
about the possibility of moving 
clients/patients/residents to other 
facilities or accepting patients 
/residents in your facility

• Evaluate your exercise based on your 
exercise objectives

• Document your exercise and what 
was noted as improvement items. i.e. 
After-Action Report (AAR)

• Implement your Improvement Plan 
(IP)
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ShakeOut With Your Healthcare 
Coalitions

• Emergency Preparedness Healthcare Coalitions are great 
sources to help you meet the “community” exercise 
requirement 

• Health care coalitions (HCCs) are groups of individual 
healthcare and response organizations – such as hospitals, 
EMS providers, emergency management organizations, 
public health agencies, and more – working in a defined 
geographic location to prepare for and respond to disasters 
and emergencies

• They often host annual trainings and exercises
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https://www.phe.gov/Preparedness/planning/hpp/Pages/find-hc-coalition.aspx


Poll #2- CMS EP Survey

•Have you had your CMS EP Survey Yet?
A. Yes
B. If so, please share with us how it went
D. Not surveyed yet
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https://www.burlingtoncountytimes.com/news/20181130/todays-poll-question/1


?

Integrative Compliance 35

Also Tweet Questions to @ShakeOut and 
@EngagePrepRecov using the 

#ShakeoutCMS hashtag



About Us
Connect Consulting Services is a woman-owned national 
emergency management and business continuity consulting 
planning firm based in Sacramento, CA with 20+ years of 
experience to:

• Make your emergency program CMS compliant AND
• Makes your organization more disaster resilient when 

disaster strikes

Want to a copy of today’s webinar recording? Email us 
at Connect@ConnectConsulting.biz and we will send 
you a link to the recorded webinar.
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mailto:Connect@ConnectConsulting.biz


Want More Information and  
Webinars from us? 

• Want to know more about passing your next CMS EP 
Survey? Book a call with us here to learn more about our 
CCS CMS Compliance support options

• Want to learn your CMS EP Compliance Gaps? Take our self –
assessment! 

• Register now for our next free webinar September 24 
10amPST/1pmEST
• CMS Emergency Preparedness Policies and Procedures: 

Food Planning, Evacuation, and Alternate Power- Co-
hosted with Meals for All

• Join our monthly newsletter
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https://calendly.com/connectconsulting
https://connectconsulting.biz/free-assessment/
https://connectconsulting.biz/free-webinars/
https://connectconsulting.biz/newsletter/
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CMS Emergency 
Preparedness Compliance 

Coaching Program

• A comprehensive Do It Yourself CMS 
Compliance Planning Toolkit with all 
required P & Ps

• On-Demand Webinar training 
modules

• Monthly Live Group Coaching Calls 
with our experts

• Guarantee you will pass your CMS 
Emergency Preparedness Survey

• Want a compliance easy button? 
That’s Connect Consulting Services!
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http://www.connectconsulting.biz/


Thank you!
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Nora O’Brien, MPA, CEM 
Chief Executive Officer

Nora@ConnectConsulting.biz
Twitter: @NoraConnect
Linkedin: Nora O'Brien

Nora O'Brien Bio

Connect Consulting Services
www.ConnectConsulting.biz

Connect@ConnectConsulting.biz
Twitter: @EngagePrepRecov
Linkedin: Connect Consulting
Facebook:@ConnectConsultingServices
Instagram:@connectconsultingservices

Engage with us on Twitter, Facebook, LinkedIn and Instagram!  

https://www.linkedin.com/in/noraobrien/
https://connectconsulting.biz/team/nora-obrien-mpa-cem/
http://www.connectconsulting.biz/
https://www.linkedin.com/company/connectconsultingservices/
https://www.facebook.com/ConnectConsultingServices/?ref=bookmarks
https://www.instagram.com/connectconsultingservices/
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